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To the Citizens of Adams County,

It is my privilege to present you with the Adams County Sheriff's Office Annual Report for 2017-2018. I have had the honor
to serve as your Adams County Sheriff for nearly four years. As Sheriff, my focus has been on building strong relationships
within the community as a way to foster greater trust with our Agency and more importantly our community as a whole.

Our work with community relations has been at the forefront during my time as Sheriff. The Adams County Sheriff's Office
Community Connections Team was formed with the goal of using many different platforms to connect our Agency with the
community. The team is a diverse group made up of civilian and certified staff. The five-person team plans and supports
events hosted by the Sheriff's Office, releases public information through social media, the Sheriff's App, radio, television, our
website, and other platforms. With a fast growing county like ours, I feel this team is necessary to help keep our community
informed in a timely manner.

2017 was a very important year for the Adams County Jail Division. Construction finished at the end of 2017 and we
celebrated the opening of our new Mental Health Unit in December. The Sheriff's Office is seeing more and more inmates
come through our facility with mental health needs. This Unit provides a separate living space for inmates who have
behavioral problems related to mental health.

As we look to the future, FLATROCK Regional Training Center is expanding. Recently, construction was completed for our
new Physical Ability Course. By the end of 2018, FLATROCK will have an inflatable wall training venue to use for building
search training. This is just the start of more great things to come.

Each day I remind myself of the great opportunity I have to work alongside the brave men and women with whom I serve.

As an Agency we will continue to listen to our community and serve you to our highest potential. I am grateful to serve as
Sheriff of the finest and most professional law enforcement agency in the country, the Adams County Sheriff's Office.

Sheriff Michael T. McIntosh
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The Adams County Patrol Division provides law enforcement services, community
policing, and traffic safety to the communities of unincorporated Adams County.
In 2017, the Patrol Division was made up of 123 employees. These men and women
are our boots on the ground, meeting you face to face in good times and helping you
to navigate through difficult times.

DID YOU KNOW

- The Patrol Division had 222 citizens participate in the
ride along program in 2017.

- Our deputies responded to 46,951 citizen calls and had
an additional 63,410 officer initiated activities.

- In 2017, 'StarChase’' systems were implemented to help
track stolen vehicles.

MOBILE COMMAND POST
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MOBILE COMMAND 4

COMMUNICATIONS UNIT
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In 2017, the Adams County Sheriff’s office received our Mobile Command Post from
Brighton Fire who obtained it in 2005 on the Urban Area Security Initiative grant. The
Command Post is deployed for major crime scenes or other incidents which require
on scene command staff. It is also utilized for special events. In the future, the
Command Post will be upgraded with new equipment which will allow for on scene
dispatching or other communication needs during a major disaster or event. This will
allow real time information to be transmitted to command staff not on scene as well
as the Emergency Operation Center.




SPECIAL UNITS
S.W.A.T.

The Adams County Sheriff's Office Special Weapons and Tactics Team (SWAT) was founded in 1985. SWAT is
made up of one Commander, Assistant Commander, 20 Tactical Operators, two Precision Rifles Operators, one
Medic, and eight Crisis Negotiators. SWAT is a special unit. This unit is a secondary assignment for deputies.
SWAT goes through a great amount of training with 20 hours per month and 40 hours of SWAT week training
annually. SWAT averages between 20 and 30 operations per year. SWAT members are on call 24/7/365. Some of
the calls could range from an active shooter to a high-risk warrant. At the Adams County Sheriff's Office,
deputies need to have two years of experience on patrol to even be considered to go through the testing
process to become a SWAT member.

NEW GEAR
Shields: 2 ($10,000 Total)
Gas Masks: 25 ($26,000 Total)

FUTURE GOALS
Purchase a SWAT negotiator truck.

COUNTY
SHERIFF N



BOMB SQUAD

The Adams County Bomb Squad is made up of six team members. Five of the
members are certified bomb techs and one is a para-tech. The Bomb Squad is
a secondary assignment with each member having another primary assigned
duty. The Bomb Squad is responsible for responding to all calls of suspicious
devices in Adams County, Broomfield County, and other jurisdictions when
requested. The Bomb Squad performs and assists surrounding agencies with
the disposal of hazardous materials.

RESPONSIBILITIES

- Provide explosive breaching entry for S.W.A.T.
teams around the area.

- Provide remote recon for jurisdictions in the
area.

- Search for booby traps.

- Attend community events.

- Educate law enforcement and the public on
explosives.

In 2017, the Bomb
Squad purchased its
new Bomb Truck as

well as an EOD 1-Bomb

Suit. These were both
purchased by Adams

County. Federal grants
were used to purchase
a Power Hawk system
as well as a portable
X-Ray system.




K9 UNIT

The Adams County Sheriff's Office K9 Unit is made up of nine Teams: two in
our jail and seven in patrol. All K9 Teams are multi-purpose, performing drug
or explosive searches, building searches, and tracking. Recently, the K9 Unit
received ballistic vests which were donated from different organizations.
These vests cost $700 per K9 and offer similar protection to that of an officer.

2017 PATROL STATS DID YOU KNOW
The Adams County Sheriff's
w Office K9 Unit was established
Detection: 205 in 1981. The K9 Unit started
Patrol: 372 with a single K9 Team.
Total: 577 The original K9 Team was not
DRUG INDICATIONS originally funded by the
Methamphetamine: 47 SheslE OffICF - Deputy .Jeff
. Johnson paid for all his
Cocaine: 20 . . .
Heroin: equipment and training out of
eroin: 19 .
Marii ) pocket and was not paid for
arijuana: 1 - oon -
his training time.

ESTIMATED COST FOR A DOG IN SERVICE FOR 6 YEARS:

Dog: $15,000
Initial Training Man Hours: $37,500
Maintenance Man Hours: $43,000
Training Man Hours: $94,000
Equipment: $3,500
Vet care: $2,000
Specialized Training: $5,000

Total: $200,000




TRAFFIC UNIT

The Adams County Sheriff’'s Office Traffic Unit’s primary goal is to make the
streets of Adams County safer through a proactive systematic approach to
enforcement. The Traffic Unit specializes in speed enforcement, school zone
enforcement, commercial vehicle enforcement, and DUI enforcement.

2017 TRAFFIC TICKET STATS

Traffic Unit: 9,704
Patrol: 4,813

Total: 14,517
AVG. BLOOD ALCOHOL CONTENT
144
The Traffic Unit is made up of eight officers: The Traffic Unit participates in two to three
four officers in unmarked vehicles and four on checkpoints a year. They are also involved in 14 high

motorcycles. In 2017, the Adams County Sheriff's  yjsjbility enforcement periods that are organized by

Office assigned two deputies to commercial the Colorado Department of Transportation.
vehicle inspections.

The Adams County Sheriff’s Office
Motorcycle Unit is made up of
four BMW motorcycles. All of

our motorcycle deputies are DUI
certified.




COMMUNITY RESOURCE TEAM

Objective of CRT is to identify high crime areas within Adams County and
impact those areas by proactive policing, building on the partnership with
county government, and through trust and partnership with the community.
Goals of CRT are to reduce crime and the fear of crime, ensure citizens that we
will legally go above and beyond our abilities to rid their neighborhoods of
crime, and improve their quality of life.

2017 CRT STATS

Calls for Service: 562

Site Actions: 1142

Arrests: 320

Traffic Summons: 84
Criminal Summons: 78
Field Interview Cards: 342
Reports: 409

Surveillance Operations: 47
Community Events: 33

The Bike Unit is utilized to increase
the visibility of the Sheriff's Office.
They are able to get through traffic
2e %) and crowds quickly and efficiently.
“ They patrol the trail system and
schools.

JOINT TERRORISM TASK FORCE

Since October 2017, the Adams County Sheriff's Office has had a full time deputy assigned to the Denver Joint Terrorism
Task Force (JTTF). The JTTF mission is to enhance communications, coordination, and cooperation between federal, state,
and local government agencies and act as a focal point for terrorism intelligence and investigations. With over 4,000 Task
Force Officers (TFO) assigned nationally to the JTTF in a number of different capacities, the FBI and participating agencies
provide a multitude of resources to detect, disrupt, and dismantle terrorist activity. JTTF TFO's provide geographic and
socio/economic expertise to act as a window into the community to ensure the safety of its citizens.

Two deputles are aSS|gned to the Adams County homeless S|tuat|on.
They investigate homeless complaints and work closely with
county government officials to find solutions.




JUVENILE SERVICES UNIT

The main purpose of the Juvenile Services Unit (JSU) is school safety and
security. School Resource Officer’'s (SRO’s) offer services to 41 Adams County
schools. SRO’s teach several classes to students such as U.S. Government and
Drug Safety. SRO’s are continually training throughout the year. They attend
monthly Patrol training and usually attend an annual SRO conference to
obtain specialized training for schools.

MOBILE FIELD FORCE TEAM

The primary role of the Mobile Field Force Team (MFFT) is to respond to civil
disorder incidents. While Adams County doesn’t have many large disturbances, the
MFFT has made their team available regionally to supplement neighboring agencies
in the event that a large scale event were to occur within their jurisdictions. The MFFT
also assists the Patrol and Detective Divisions with incidents requiring a large
manpower need, such as long term scene security and large area searches.

MFFT is a special unit. This unit is a secondary assignment for deputies.

The Mobile Field Force Team consists of two commanders, four sergeants and 30 deputies.
This year to date MFFT has been called out nine times and logged a total of 311.5 hours.




PLAINS SECTION

The Adams County Sheriff's Office Plains Section home office is located in
Strasburg. The team is comprised of a Commander, two Sergeants, eight Patrol
Deputies, one School Resource Officer, and one Detective. All team members are
considered “resident deputies” who work and reside within District 5 boundaries.

DID YOU KNOW

Plains Section duties are comprised by the
following boundaries: Watkins Road to

| the west; Meridian Mile Road to the east;

168th Ave. to the north; and 15th Ave to

the south. In all, the team is responsible

__| for close to 1,100 square miles. On top of

L | their own district boundaries, the team

{ routinely provides cover for the Arapahoe

County Sheriff's Office (over 700 square
miles) and the Colorado State Patrol.

commercial growth in Bennett, the
deputies had a 10% increase in calls for
service compared to 2016. (22% increase
for the entire district). The town of
Bennett has predicted an eight year
increase of the current population, 2500
residents to 11,000. Plans are already
underway to add additional deputies to
the District 5 team.

2017 STRASBURG SUBSTATION OPEN HOUSE

2018 PATRIOT DAY COMMEMORATION




CHAPLAINS

The Adams County Sheriff's Office Chaplaincy exists to provide counseling,
emotional support or spiritual guidance for members of the Office, their fami-
lies, and members of the public.

In 2010, Pastor Brian Thompson started volunteering with the
Adams County Sheriff's Office (ACSO) Academy cadets as a
Chaplain. Teaching Emotional Survival for Law Enforcement
to Academy Cadets and their families remain a primary
activity of Chaplain Thompson. Over time, it became evident
that the academy staff was receiving more benefit than the
cadets themselves. Therefore, in about 2012, Captain
McIntosh (now Sheriff McIntosh) invited Pastor Thompson to
become the Chaplain of the organization, offering
invocations at major functions and being available to assist
employees sworn and civilian as needed. In 2014, Pastor
Thompson challenged the POST certification successfully

and became a sworn ACSO Reserve Deputy. In 2015, Pastor
Thompson became the Lead Chaplain and a part time Deputy
of the ACSO. He now trains with sworn employees and assists
deputies on Patrol while being available to all employees of
the ACSO, sworn and civilian.

There are currently two Chaplains at the ACSO: Lead
Chaplain Brian Thompson, Senior Pastor of Purpose
Church in Firestone, and Chaplain Joel Kershaw,

Senior Pastor of Brighton United Methodist Church.

CHAPLAIN



The Jail Division is responsible for providing a safe and humane environment for those
incarcerated at the Adams County Jail. Our jail personnel manage the movement,
behavior, and transportation of inmates. In 2017, the Jail Division was made up of 314
employees. More than half of our employees work within our Detention Facility, Civil
Section, or Court Security.

BOOKING

In 2017, Deputies at our Jail booked in 19,864 inmates, which is an increase from the previous year, where 18,487
inmates were booked into the Adams County Jail. Deputies assigned to the Booking Unit within our jail are responsible
for processing and filing paperwork that accompanies the arrest or release of an arrestee in the Adams County Jail.
In our Booking Unit, our deputies and staff saw an increase in both felonies and misdemeanors from 2016 to 2017.

2017 STATS
BOOKED: 19,864
RELEASED: 19,326

The Transport
Unit completed
7,477 transports
of adults in 2017,
353 more than the
previous year.

Court Security serves 31 courtrooms at the Adams County
Justice Center in the 17th Judicial District. Our Court Security
Deputies are responsible for not just the movement of adult
offenders to and from court and our jail, but all juveniles in this
jurisdiction, and sometimes other jurisdictions.




INMATE PROGRAMS

Inmates within the Adams County Jail can participate in our Law Library, Religious, and
Educational programs while they are incarcerated. In 2017, there were more than 19,000 hours that
inmates spent in our Religious Programs. Inmates also used the Law Library, with more than 6,000
hours in attendance and the Education program, which showed more than
5,800 hours in attendance.

- » i
These programs are also a way to give inmates other opportunities

once they leave our facility and hopefully decrease their recidivism rate.
B T

WORK RELEASE PROGRAMS

Court Services is responsible for our Work Release Programs which allows inmates to keep their

jobs while serving their jail sentence. Inmates go to work from jail and then return to jail after

work. A judge must award the inmate with the possibility to work while serving their sentence.
There are also certain requirements employers must follow as well.

Detention Facility

S

VR

Inmates can apply for the work release program while in our detention facility. In 2017, more
than 420 inmates conducted a work release interview and 274 applications were accepted.




CIVIL SECTION

The Civil Section is responsible for the services of all civil papers received by the Adams
County Sheriff’'s Office. Our Civil Deputies not only serve in unincorporated Adams
County, but also our cities within the county. The Adams County Civil Section consists of one
Sergeant and five Deputies. Evictions are a high priority for this section.

The Civil Section ° .
executes all court ¢

orders involving
civil process issued
i .. by the Courts, to

Ty e : include the
CIVIL STATS: . collection of .
money and/or .

, seizure of property. *

- PAPERS SERVED: 3,700+

- EVICTION HOURS: 1,800+

JAIL SPECIAL OPERATIONS GROUP

The Jail Special Operations Group (JSOG) is a specially equipped and trained team designated to
respond to situations in our Jail that may require additional elements. These elements may include
additional manpower, equipment, skills, or teamwork and capabilities outside the regular resources

and training of the average line detentions deputy. The JSOG Unit is comprised of 15 people
including one team Commander, three Team Leaders, and 11 highly trained members.
JSOG is a special unit. This unit is a secondary assignment for deputies.

- Hostage Situations
- Trapped or Barricaded Inmates
- Court Proceedings
- Security Sensitive Transport of Inmates
- High Risk Assignments

TRAINING:

- Includes firearms, less lethal impact munitions, flash and sound diversionary devices and chemical
munitions

- These tools are combined with specialized tactics designed to control force in a scaled, articulable
manner.



MENTAL HEALTH UNIT

In December 2017, we added a Mental Health
Unit to our jail dedicated to treating those with
mental iliness. The Mental Health Unit provides
separate living quarters and treatment areas for
inmates who have behavioral problems related to
mental illness.

The Community Reach Center (CRC) has been an
integral part in this process. Staff from CRC are
stationed at our Detention Facility to assist
inmates in the Mental Health Unit. The unit
enables these specialists from CRC to coordinate
continuity of care upon release.

The goal is to help these individuals stay out of
jail after they are released.

Additional funds were used
to staff 10 deputies and two
certified nursing assistants
with specialized training in
mental health treatment.

VIVITROL PROGRAM

Detention Facility.

from opioids.

dependence.

Facility.

- In 2018, the Adams County Sheriff's Office initiated a new opioid treatment program at our

- The Adams County Sheriff's Office, Correct Care Solutions, Community Reach Center, and
Alkermes have partnered together to provide VIVITROL to eligible inmates who have detoxed

- VIVITROL is a once-monthly medication for the prevention of relapse to opioid

- This initiative along with the opening of our Mental Health Unit in December 2017
continues to be a model for a new era of custody and treatment of inmates in our Detention




JAIL RECORDS TECHNICIANS

Jail Record Technicians are non-certified members that work at the Adams County Jail.
Record Techs provide support by maintaining records, warrant entries, and inmate booking
information for the Adams County Jail. Our Jail Record Technicians also assist the public
with inquiries on the status of records, collection of fines, bail fees, and general information
as it relates to inmates within our Jail.

Our Record Techs
fully staff the
Detention Facility 24
hours a day, 7 days a
week.

Detention Specialists is another civilian position
at the Adams County Sheriff’'s Office.

Our Detention Specialists are located at our jail
and perform specialized law enforcement work
on an assigned shift in the care and security of
inmates in an assigned area.

Our Detention
Specialists and Jail
Deputies work well

together to make
sure they are keeping
themselves and the

They also monitor security, inmate/detainee -
inmates safe.

movement and operate computer and
surveillance monitors.

Many of our Detention
Specialist end up testing for our
Academy after a few years on
the job.




JAIL POPULATION MANAGER

The Jail Population Manager is a new position and was
added in 2018. The role of the Jail Population
Manager is to help maintain the inmate population of
the Adams County Jail below the functional capacity
of the facility.

The Jail Population Manager identifies inmates who
are suitable for transfer or release and monitors
emerging trends in the jail population.

BAILIFF PROGRAM

In 2018, our Agency also added a Bailiff Program to our Jail Division. The Court Bailiff position is
a part-time position, performing general courtroom duties and provide security during
municipal inmate advisals in the jail.

DID YOU KNOW:

- You have to have previous law enforcement or corrections experience for the
position.

- Many of our retired deputies have applied for this program.

- Jail staff hopes having the Bailiff Program will assist deputies in the jail with their
day-to-day duties.




DNA EXAMINATIONS

BURGLARY: 61
SEX ASSAULT: 44
MOTOR VEHICLE THEFT: 43
CRIMINAL TRESPASS: 20
ROBBERY: 13

The Adams County Sheriff’'s Office
Detective Division investigates,
apprehends, and prepares case files for
prosecution of criminal offenders for the
Adams County Sheriff’'s Office. In 2017,
5,733 cases were assigned to
our Detective Division.

VICTIM SERVICES UNIT

Our Victim Services Unit (VSU) includes five full time
employees and nine volunteers. Every month, VSU
reviews thousands of cases in Adams County.

CASES WORKED: 2,341
CALL OUTS: 316
CALL OUT HOURS: 969

In 2017, Detectives received
23,757 items for property
and evidence collection.
Detectives disposed of
15,672 items.




The Professional Standards D
Sheriff's Office. The Professional Standards D

on is responsible for moni

ADAMS COUNTY SHERIFF'S ACADEMY

In 2017, the Professional
Standards Division was
responsible for a total of

116,234 hours of training.

N
- FLATROCK Regional Training Center hosts the
Adams County Sheriff's Academy each year. Two
full-time academies resulted in a total of 85,995
hours of training.

- Beginning in 2019, FLATROCK Regional
Training Center will host three academies a year.

- During the course of each academy, instructors
teach a multitude of skills and tactics.
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ring and implementing training in all divisions of the Adams County
ble for all P.O.S.T. Academy training and overseeing policy and procedure.

EXPANSION PLANS
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" RENDERING

- In 2017, FLATROCK added a new building
for classroom and defensive tactic use.

- FLATROCK has added a Physical Ability
Course on site.

- FLATROCK is adding a 2-acre facility to
practice scenarios involving public
transportation along with two buses and a
light rail train to practice safely contacting
citizens and dealing with emergency
situations.




The purpose of the Office of the Sheriff is to reinforce and support the Sheriff's Office mission by

providing professional services and interacting with the community in a positive manner. The core

services that fall under the Office of the Sheriff include: Internal Affairs, Community Connections
Team, Human Resources, and Concealed Handgun Permits.

CONCEALED HANDGUN PERMITS

=

Our CHP Unit issues the Concealed Handgun
Permits for Adams County Residents. We currently have
four full-time civilian employees who issue permits.

By state statute the County Sheriffs are
required to issue Concealed Handgun
Permits (CHP) in Colorado for the residents

. of their county. Our unit is dedicated to
+ CHPison track

. to issue over 4,000
. new and renewal
*. permits in 2018.

handling the intake of new applicants, as
well as issuing the renewal of existing
applicants every 5 years.

NEW applicants are fingerprinted, photographed and their application and training
certificate are reviewed for completeness. They then send the fingerprints to Colorado
Bureau of Investigations (CBI) Once the fingerprint background is finished they send CHP
what is called an Insta-check, stating if the applicant is eligible or not to possess a firearm.
We then complete our portion of the background and determine if that applicant can conceal
a firearm. If they can, we issue a Concealed Handgun Permit (CHP), which is good for 5 years.

RENEWAL applications are handled almost the same, but we do not have to send in new
fingerprints. Since our Agency went to an appointment system online they are able to run a
portion of our background prior to the applicant’s arrival and if we find them still in good
standing we issue the renewal card on the spot.



HUMAN RESOURCES

Our Human Resources (HR) Section provides support to the agency with employee relations,
employee law, policy interpretation, compensation, recruitment, background investigations,
time-keeping, benefits, and leave administration. The HR Section consists of a manager,
multiple HR Specialists, an Administrative Technician and three background Detectives.

X !
Hire by Division (2017)

Jail: 51

Patrol: 1 In 2017, the Human Resources Section rebranded their Unity College program
Professional Standards: 4 for our managers and supervisors within the Adams County Sheriff's Office.
Administrative Services: 6 The Unity College allows managers and supervisors within the agency to go
Detective: 1 through a number of classes that will help them in their new rolls. Last year, we
had 39 employees who participated.

RECRUITMENT STRATEGY:

ooooooooooooooooooooooooooooo

Hire by Division (2018)

- Implementing signing bonus for hew certified Deputy Sheriff
candidates

- Implementing Non-Certified Pay Plan (NCPP) for non-certified
employees

- Attending career fairs in and out of state

- 3rd Career Expo held at FLATROCK in July 2018

Jail: 54

Patrol: 1

Professional Standards: 0
Administrative Services: 5
Detective: 1

Keeping Employees Engaged:

- Offers employees the option to make suggestions or send in ideas about Programs
or other aspects of the agency

- Held 2nd annual Education Fair for employees

- 360 Supervisor Feedback process implemented for employees to provide anonymous
feedback and comments to supervisors

- Promotional Process Improvement Committee convened to review and propose
suggestions for Sr. Deputy, Sergeant and hiring recruitment and selection processes

FUTURE PLANS:

Our HR Staff has some plans for the future, including Employee Referral Signing Bonuses, a Recruitment Team and
Field Training Officers Compensation.




INTERNAL AFFAIRS

Our Internal Affairs (IA) is responsible for investigating complaints or allegations involving Adams
County Sheriff’'s Office personnel. The complaints are either initiated internally or by someone
outside of the Sheriff's Office. At the Adams County Sheriff's Office, Internal Affairs consists of one
Commander and two Sergeants.
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INTERNAL AFFAIRS STATS

JAIL PATROL

2016: 32 IA’s 2016: 27 IA's
2017: 28 IA’s 2017: 25 1A’s
2018: 13 IA’s 2018: 18 IA’s

«From 2015 to August 2018 we have had 89 IA’s come from the Jail Division and
92 come from the Patrol Division, which totals to 184 total cases. Of those cases,
<51 took over 180 days to complete. On average Internal Affairs tries to get cases
scomplete within 45 to 60 days.



COMMUNITY CONNECTIONS TEAM

Our Community Connections Team (CCT) was established by Sheriff Michael McIntosh to
better connect with the community and the residents we serve. The Community Connections
Team consists of a Sergeant, who is also the Public Information Officer (P10) and works with

local media. Also on the team are two Senior Deputies who assist with PIO duties, partner
with the community to plan events, put together town hall meetings, and teach community

policing/crime prevention. Lastly, we have two Communication Specialists who assist with
all marketing materials, social media, videography/photography, Facebook Live and our
Annual Report.

DID YOU KNOW:

- This year, CCT worked with a local
company to redo our Agency’s website
to make it more user friendly.

- Another way we try to connect with
our community is through our Sheriff’s
App. The app is free to download and
we send out notifications through the
App to inform the public.

In 2017, CCT attended
80 events to promote
the Adams County
Sheriff's Office.

As a transparent agency, we are always
trying to find ways to connect with our
community. If you would like to partner with
us in any way either through an event or
social media, contact us at
CommunityConnections@adcogov.org

STAY UP TO DATE WITH THE LATEST NEWS & ALERTS
DOWNLOAD OUR FREE MOBILE APP

ADAMS COUNTY
SHERIFF’'S OFFICE APP ™

SOCIAL MEDIA STATS:

f 16,182 LIKES : , : Get the latest active

warrants for the
Adams County area.

10.3K FOLLOWERS a4 3 dxm

[ ‘ App Store ‘

\© 1,146 FOLLOWERS
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.+ The Administrative Services Division provides administrative support and expertise in | °
the areas of Finance, Records, Information Technology, and Office of Emergency
Management to the other areas of the Sheriff’'s Office.

FINANCE

The Finance Office performs many different functions for the Sheriff's Office which include
developing and managing the budget, purchasing supplies and equipment, issuing requests
for proposals, developing contracts with vendors, processing incoming and outgoing funds,
issuing and tracking uniforms and equipment, and accounting for the Detention
Facility. For 2018 the Sheriff's Office Budget is $79,028,523 and that budget is split
between 7 different divisions.

To offset the $79M expenditures, ACSO

PROF. STANDARDS S will collect $7.8M in revenues in 2018:

DETECTIVES $2,282,769 778 778 CRIMINAL JUSTICE
$5,297,808 COORDINATING
COUNCIL

$179,457 - Revenues from Grants/Local Gov.
$1,397,159

ADMIN SERVICES
$9,843,668

- Charges for services (CHP, Academy)
$5,115,329

- Fines and Forfeitures
2018 BUDGET $1,258,080

DID YOU KNOW:

- The Jail Accounting Office is responsible for processing inmate money received from booking,
bonding, transport, releasing, work release, mail, and the cash intake kiosk. Annually, the
Accounting Office processes close to $3.8M.

- One major project completed in 2018 was purchasing and issuing 115 new higher safety rating
ballistic vests to the entire patrol division.




INFORMATION TECHNOLOGY

Our Information Technology section is a team of eight personnel who supports over 670
users ranging from employees to contractors, temps, and cadets across six physical locations.

. IT Section
* handled 3,206

. Support requests .
e during 2017 witha -
* completion rate of 99% ° In 2017, 130 new Mobile Data Computers

° ° (MDC) were deployed to all Patrol and Civil

o during the same .
. year. *

deputies in an effort to improve service while
° reducing long term replacement costs.

In 2018:

- The IT Section was instrumental in setting up the environment necessary to
facilitate court advisals via video conference for municipal inmates.

- Additionally, they assisted with the technical preparation necessary for the opening
of the jail Mental Health Unit.

- By mid-year, the team was able to prepare for a large Academy out at FLATROCK
by supplying enough laptops, and preparing server and WiFi resources necessary to
support 80 cadets.

- This year, the IT Section also welcomed a new staff member for the Application
Programmer/Analyst III position, filling a critical gap in coverage for database
administration and software development.




ADMINISTRATIVE SERVICES RECORDS SECTION

e ——

Our Administrative Services Records section is comprised of four
units: Records, National Incident Based Reporting System,
Warrants, and Extraditions. Each unit has been extremely busy
with their everyday responsibilities in addition to learning and
preparing for a lot of new systems and procedures that were
applied in 2017.

. " NEW Records .
2017 Statistics: ." Management System °,

. The new system .
NIBRS (National Incident Based Reporting) Statistics . allows our staff and :
. deputies a more .
effective method to
.. perform their jobs. °

Reports Processed 22,322 R

Supplements Processed 10,421

Arrests Processed 13,089 ‘e, o*

Warrants and Extraditions Statistics
- The Sheriff's Office adopted a new

Warrants Received 17,127 Records Retention Schedule last
year.

Incoming Extraditions 236
‘ . - In 2017, we began coverage for
Outgoing Extraditions 127 three of our municipalities from
10:00 pm to 6:00 am.

Records Statistics - By providing this service it has
allowed Brighton, Commerce City
and Northglenn Police Departments

CBI Cancellations (Articles/Guns/License Plates/Missing Persons) 3,568 | the opportunity to shut down there
civilian operations at night.

CBI Entries (Articles/Guns/License Plates/Missing Persons) 11,755

Citations Entered 14,589




OFFICE OF EMERGENCY MANAGEMENT

The Adams County Office of Emergency Management (OEM) provides emergency
management services to the residents and businesses within Adams County. OEM works in
coordination with state and local partners to reduce the impact of all natural, technological,
terrorism, and intentional risks. OEM provides services across all phases of the
emergency management lifecycle from preparedness, mitigation, and prevention.

OEM participated in 19 events/presentations, which
include presentations at the Colorado Emergency
Management Conference, Emergency Preparedness
Class for the Administrative Services Staff,
Adams County Fair, National Night Out, and
Operation Freebird.

In 2018 the Adams County OEM responded or activated monitoring for:

» Deputy Gumm Incident Management Team

« Deployed to the State Emergency Operations Center Logistics Section for the Spring Fire
« Seven fire events to include wild land and structure fires
« 43 hazardous materials events / spill reports

« 20+ severe weather monitoring activations (winter weather, red flag, and severe storms)

2018 Stats:

1. Participated in 16 Regional/State exercises to better respond to potential incidents.
2. Searches for lost/missing individuals and 56 special event support.




IN MEMORIAM

Deputy Heath Gumm first served with the Cripple Creek Police Department and
later with the Adams County Sheriff's Office for six years.

Heath was born March 23, 1986 in Denver, Colorado. He graduated from Mullen
High School in 2004 and earned his P.O.S.T. certification from Arapahoe
Community College in 2011.

Deputy Gumm was awarded the Distinguished Service Medal by the Adams County
Sheriff's Office in 2017. Heath loved traveling, being outdoors, spending time with
friends and family, and playing hockey. He was loved by everyone who met him.
His kindness, easy going nature, and wonderful sense of humor will be missed.

Deputy Gumm was posthumously promoted to the rank of detective.

REMEMBERING THE ADAMS COUNTY SHERIFF’S OFFICE FALLEN

LEONARD C. HIGGINS - EOW: 10-11-1923
FRANK J. JACKSON - EOW: 08-26-1960
DANNY R. BARNES - EOW: 05-31-1973

DALE R. MCLAUGHILIN - EOW: 12-26-1988

ROBERT B. POLILLOCK - EOW: 07-27-1999

HEATH M. GUMM - EOW: 01-24-2018




ISSION

Unity Through Trust...Trust Through Connection

ISION

To be the model for public safety through Unity, Leadership, and
Community Partnerships built on the Foundation of Trust.

ALUES

Service | Honor | Ethics | Respect | Integrity | Fairness | Faithfulness



